
Webinar presentation slides by Max Hardy

Demystifying the IAP2 Spectrum 

– understanding its purpose & potential misuses

Thursday, 6 July 2023 – 2pm AEST

https://maxhardy.com.au

















Capire Community 
Engagement Triangle









Relationship
building

Defining the 
problem to be 
solved

Designing the 
process

Inviting ideas/ 
developing 
options

Appreciating 
the complexity 

Deliberating 
over options

Recommended 
solution

Decision made
Decision 
communicated

Steering group

Broader public

Deliberative panel

Community Action 
Groups

Inter dept 
reference group

Business network

Academic/SMEs

Ultimate decision 
makers

Collaborate Collaborate
Collaborat

e
Collaborate Collaborate NA Involve NA Inform

Inform Consult NA Involve Inform NA Consult NA Inform

NA NA NA Collaborate Collaborate Collaborate Collaborate NA Inform

Consult Involve Consult Involve Inform NA Consult NA Inform

Consult Consult Involve Involve Consult Inform Consult NA Inform

Inform Consult Consult Involve Inform NA Consult NA Inform

Inform Involve Consult Involve Inform NA Inform NA Inform

Consult Consult Inform Inform Inform NA Inform Empower NA

Inform Consult Involve Collaborate Empower


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

